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Solving the people puzzle
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A suite of integrated components which can 


be deployed individually


and in sets





Over time – or in efficient 


one or two-day workshops











Human Coordination Technologies 





SP/Align





Understand 


Clarity of Destination


 and 


Degree of Alignment








SP/Team





Identify positive 


and negative


relationship dynamics








SP/Solve





Surface the barriers �to successful action 


and 


innovate solutions








SP/Dialogue





Identify and resolve 


execution leaks. 


Self-diagnose and 


design solutions to


 individual issues





SP/Perform





Execute to 


explicit objectives


 and adapt to barriers





SP/Network





Identify the informal 


influence and 


decision-making


 processes





Where are we?





Without data, we can’t determine our position on the performance curve and what to do next.





Worse


Than


Before





Compliance





Commitment





Resistance

















Degree of Alignment


across the parties involved





Maximum


Benefit





Neutral


Outcome





Potential $ Impact


of the activity





Alignment Drives Results





Measure


  SP Align





Maximize


  SP/Solve  SP/Perform





Sustain


  SP/Team  SP/Dialogue  SP/Network





Human Coordination Technologies  is powered by our business partner


SchellingPoint LLC











NEW





It’s All About Execution





Most business professionals know what they want to achieve.  Our tools and processes provide new answers about how to achieve.





Clarity of Destination


Is our collaboration defined at the level driving how individuals act?


Degree of Alignment


Can we pinpoint where we are, and are not, fully aligned?


Level of Collaboration


Can we productively discuss the synergies and the gaps?


Quality of Decisioning


Are we making well-formed decisions that maximize progress?












