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	Thanks for contacting Respect for your training needs.  Our partners have over 75 years of experience in training design and delivery that can benefit your organization.



	What type of training do you need?
	Respect offers classroom training in three ways:

· Customized education to address specific needs

· “Pre-designed” training for a variety of topic areas

· Facilitator Kits that give internal trainers access to the same high quality educational content that we deliver
We also offer on-line training via our Respect Training Center, which includes a customizable Learning Management System.  Our system can accommodate your courses, or we can develop new courses for you.  It can track learner progress and document compliance.  This provides extensive flexibility without the large investment of your own LMS development and maintenance.  Click on www.respecttraining.com
Also at www.respecttraining.com is our curriculum available on a fee-per-learner basis.
Classroom and on-line education can be blended to provide a solution to your people puzzle.



	Customized Training
	Customized training is incredibly successful.  It pays to invest in customization when:

· You need to solve a complex problem or adapt to a particular change
· You want to reinforce the organization’s unique culture

· You want to specifically incorporate company values or leadership agendas
· You need exceptional relevance to overcome resistance to new attitudes and skills
In these circumstances, Respect will help you assess your needs, and then design training processes and materials just for you.  Our “in the moment” facilitation skills will identify barriers to learning and support individuals and groups as they make learning breakthroughs.
Respect offers customized training in the following areas:
· Supervisory and management training
· Individual coaching to improve performance and cooperation with colleagues

· Change management
· Constructive conflict

· Team development

· Increased effectiveness of sales and customer service personnel

· Diversity, inclusion and compliance

· Improving quality of work life

In fact, we have a unique solution for any of your people puzzles.
To discuss customized training, call us for a free consultation at 302-892-9095.



	Pre-designed Training
	If you are looking for quality education but lack the need or budget for customized training, Respect’s “pre-designed” programs are the solution.  We have taken many of the tried and true activities used in customized designs and put them into workshops that address today’s most important human resource issues.  From constructive conflict to diversity to leadership development to time management, we have a solution to your people puzzle.

Pre-designed workshops are delivered by Respect facilitators.  Our experience gives us the ability to tailor prescribed training processes to unique audiences, bringing some of the best attributes of customized training to a pre-designed event.

Benefits of pre-designed training:
· Delivers high cost/benefit ratio
· Requires less lead-time and effort to get the training up and running

· Uses proven activities to get desired results
See our list of workshops on the following pages.



	Facilitator Kits
	Respect also offers Facilitator Kits for many of our programs.  These kits put complete workshops in the hands of internal trainers expanding the variety of training needs they can address.

Benefits of facilitator kits:
· Saves the time and energy of staff to research and design training processes and materials
· Extremely cost effective

· Uses proven activities to get desired results

Some workshops utilize a train-the-trainer option to quickly familiarize staff with complex material, or to enable new facilitators to handle a company-wide training agenda.  We also offer a train-the-trainer program that can help both new and experienced trainers get up to speed with programs that you have designed.



Course Listing
The following is a list of pre-designed courses and Facilitator Kits offered by Respect.
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Profitable Recruiting

	Description
	How happy are your employees?  How often are you hearing from candidates who would do anything to become a part of your organization?  Are you an Employer of Choice?  Can you compete for the top talent in your industry?  If you’re not clear on the answers to these questions, don’t miss out on Respect’s highly interactive and practical seminar: Profitable Recruiting.
This dynamic and thought provoking one-day program will identify what it takes to become an Employer of Choice and develop an action plan towards achieving this status.  You’ll have the opportunity to explore various recruiting strategies and to identify how to create an environment that increases loyalty once top talent walks through the door!  In addition, you’ll learn how to respond to the ever-evolving expectations of a diverse work force so you can successfully manage your employees’ expectations to create long-term relationships and increase profitability.

During this workshop, participants will receive:

· The Recruiting for Keeps Participant Guide

· The book 96 Great Interview Questions to Ask Before Your Hire by Paul Falcone

· Two hours of follow-up coaching to assess your current recruiting and retention resources.




	Learning Objectives
	· Identify current workforce trends

· Identify what makes an Employer of Choice

· Develop strategies to attract and retain diverse talent

· Develop strategies for redesigning and improving the recruiting process

· Develop strategies to manage employee expectations to increase loyalty and reduce turnover.




	Facilitation Options
	This workshop is delivered by a Respect facilitator.  Participant materials are required.




Just the Facts:  A Guide to Effective Human Relations Documentation

	Description
	Has reasonable discipline been overturned because a supervisor over reacted?  Has a firing for non-performance surprised an employee and been contested?  These are just two human resource problems that can be minimized with effective documentation.  Failure to document and supervisory bias are two of the most common reasons decisions don’t stick.  Effective documentation training can align the entire management team behind HR to provide consistent, fair interactions with employees.

The content of this one-day workshop includes:

· Responsibilities of management and the Agency Principle

· Types of interactions with employees; timing and importance of documentation

· How documentation supports other corporate systems such as performance management

· Gathering the right data

· Asking the right questions

· Focusing on behavior

· Case Study practice




	Learning Objectives
	· Understand how good documentation protects you and the company

· Understand when Employee Relations discussions require documentation

· Discuss the specific information that should be captured and the importance of good listening skills

· Learn to avoid common pitfalls

· Practice what is learned




	Facilitation Options
	This workshop is delivered by a Respect facilitator.  Participant materials are required.  A Train the Trainer option is available.




Leadership for the Future

	Description
	This two-day program prepares leaders for the diverse, ever-changing, matrixed world of the 21st Century.  It contrasts the difference between management and leadership, and offers insights into the kinds of behaviors needed to manage in today’s world.  Participants will get the chance to assess and understand, in depth, their leadership style and listening style for an enhanced awareness of how their own behavior affects their team.  The two days also include time to practice handling real life situations that can arise in a leader’s day.

This program is excellent for new managers and supervisors.




	Learning Objectives
	· Understand the difference between managers and leaders and what has to take place to make the transition

· Explore the unique relationship leaders have with their followers

· Define success behaviors for the future and contrast them with traditional views of the roles of managers

· Identify and understand the behavior style and listening style of each leader

· Practice new skills and insights




	Facilitation Options
	This workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile and an Understanding Personal Listening Approaches( Profile, are required.

A Facilitator’s Kit and training are available for in-house trainers.




__________________________________________________DiSC Classic( and Understanding Personal Listening Approaches( are registered trademarks of Inscape Publishing, Inc.

Dimensions of Leadership(
	Description
	Collapsing hierarchies and diverse employees have dramatically changed our understanding of leadership.  No longer the defining role atop the business pyramid, leadership today is seen as a relationship between leader and followers.  Leaders come in many varieties, from charismatic visionaries to quiet team players, with leaders and followers interchanging roles as the situation demands.

Using the Dimensions of Leadership Profile(, this workshop will help an organization discover which aspects of leadership are needed, help individual participants discover their leadership strengths, and explore the kinds of leaders they want to follow.  

This profile guides learners in their personal assessment of four broad aspects of leadership: Character, Analysis, Accomplishment and Interaction.  Finally, they determine how they view 12 specific dimensions of leadership, including enthusiasm, integrity, judgment, inspiring and serving others.




	Learning Objectives
	· Discover personal leadership characteristics

· Define the primary qualities needed by leaders

· Develop an understanding of leader-follower relationship

· Encourage acceptance of different approaches to leadership

· Match leadership approaches to organizational needs




	Facilitation Options
	This workshop can be delivered in either the ½ day or full day format by a Respect facilitator.  Participant materials, including a Dimensions of Leadership Profile, are required.

A Facilitator’s Kit is available for in-house trainers.




Dimensions of Leadership Profile( is a registered trademark of Inscape Publishing, Inc.

Managing at the Speed of Change: Handling Transition in the Workplace

	Description
	Change is everywhere.  Did you know that world population reached a billion in the early 1860’s, doubled in 75 years and doubled again in 50 years?  By one account, well over 80% of the world’s technological advances have occurred since 1900.  And, get this - there was more information produced in the 30 years between 1965 and 1995 than was produced in the entire 5,000 year period from 3000 BC to 1965.  It is any wonder we are all struggling with the issue of change?

This course is based on the work of William Bridges, Ph.D., the world’s leading consultant on change and transitions.  It introduces the process of dealing with change and managing transition in the workplace.  It describes the drivers of change and people’s struggle to “own” whatever change they are experiencing and figure out “what’s in it for me?”  Participants will assess their own comfort level in dealing with change.  They will learn Bridges’ 3-phase transition model of endings, the neutral zone and new beginnings.  Ultimately they will develop their own roadmap to guide them from resistance to acceptance to action.

This workshop can be tailored to address specific changes facing individuals and groups.




	Learning Objectives
	· Identify the Bridges Transition Model

· Assess the individual comfort level with change

· Identify strategies to help people move through the change process

· If customized, provide time to help people absorb and respond positively to specific changes within their own workplace




	Facilitation Options
	This workshop is delivered in either the ½ day or full day format by a Respect facilitator.  Participant materials, including a DiSC Classic Profile®, are required.




DiSC Classic® is a registered trademark of Inscape Publishing, Inc.
Maximizing Your Strengths as a Manager

	Description
	A manager’s strengths can be of terrific benefit for the people who work for him or her.  And of course, limitations can trickle down to create frustration, confusion, or even paralysis.  Consequently, managers have a responsibility to know themselves.
This one-day course gives managers a safe, fun way to understand and organize the strengths and challenges of their management style.  They gain a greater appreciation for the impact of their behavior on others, and discover how their style is read and filtered by their teams and co-workers.  As a result, this course makes managers and the people they manage more effective and satisfied.




	Learning Objectives
	· Understand the strengths and challenges of individual behavior style

· Recognize conflict behavior and its effect on others

· Appreciate all the different ways management behavior can be interpreted

· Get feedback on personal interaction style




	Facilitation Options
	This full-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Recognizing and Removing Barriers to Performance

	Description
	Great managers can read people.  They know that associates have different skills, concerns and levels of motivation.  Further, they know that if they ignore these diverse needs, there is a greater chance their employees will waste their energy moving in the wrong direction, get frustrated with a lack of success, or just disengage from a project or a team.  Consequently, they’ve learned to adjust their management style to the employee’s style and the needs of the situation.
This one-day course is designed to help managers recognize the employee’s needs and remove barriers to performance.

This program is excellent education for new supervisors and managers.




	Learning Objectives
	· Learn to read the behavior style and developmental needs of different employees

· Understand their goals and fears

· Learn to match the management approach to the ability and motivation of those being managed

· Recognize and reduce associate opposition and resistance

· Develop people who are more energized, efficient and committed




	Facilitation Options
	This one-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic Profile(, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.



DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Getting the Most from Your Key Contributors

	Description
	Even the best performers get stagnated from time to time.  But before managers can help them out of their rut, they need to understand the situation and why the person is having difficulty.  Sometime, employees aren’t motivated or committed to the task.  Sometimes they don’t have the skills or know-how.
This ½ day program helps managers use behavior style technology to read the situational needs of their key contributors and adjust their management style accordingly.  They’ll learn some fundamental strategies for reading the willingness and ability of the people they manage as well as the approaches that are most effective in each situation.




	Learning Objectives
	· Use behavior style technology to gauge the needs of key contributors

· Identify the obstacles that are holding back better performance

· Understand when employees are unwilling or unable on a given task

· Find ways to help people become more efficient and satisfied in their work




	Facilitation Options
	This half-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Supervisory Leadership Skills

	Description
	Through a series of ½-day modules, supervisors explore what it means to be a leader and the implied contract they have with the people they are asking to follow them.  They also discuss their role in the organization’s success and build the skills needed to support their teams.  

This series consists of 9 modules:

· Introduction

· Elements of Leadership

· Employment Law and Documentation

· Teamwork and Communications

· Problem Resolution

· Managing Differences

· Time Mastery

· Managing Stress

· Reflection and Celebration

All sessions are very interactive.  Each module can be customized for the experience of the supervisory group and individual challenges facing the organization.

Because of the comprehensive content, this series is great for new supervisors, and has been especially successful in manufacturing environments, where new supervisors are often upgrades from the hourly population.

.


	Learning Objectives
	· Help participants see themselves in their role as leader

· Gain commitment to company goals

· Build skills to lead their teams

· Effectively apply company standards and policies in their supervisory role




	Facilitation Options
	This series is delivered by a Respect facilitator.  Participant materials, including multiple diagnostic profiles, are required.  Can be customized for each client’s needs.




Improving Communication

	Description
	Communication is more than talking and listening.  Genuine communication requires a deep understanding of another person’s perspective.  But when you take into consideration all of our biases, behavioral idiosyncrasies, unspoken emotions, personal agendas, and unshared assumptions, this can seem almost impossible.  For years, however, DiSC( has successfully helped people understand each other on a more fundamental level.
This one-day program shows participants how to read other people and see how others interpret their behaviors.  It leaves them with a gut-level appreciation for the needs of their co-workers.  Ultimately, the program helps participants adapt their communication styles in a way that creates an enduring working alliance among group members.




	Learning Objectives
	· Understand the DiSC model of human nature and develop an appreciation for personal differences

· Get feedback to see the different ways participants’ behaviors are interpreted by co-workers

· Learn about co-workers’ behavior styles and how to anticipate their unique preferences

· Gain an empathic understanding for why co-workers act the way they do

· Recognize the types of communication that are effective and ineffective with each style

· Develop specific communication strategies that build a culture of alliance and collaboration




	Facilitation Options
	This one-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Adapting to Different Communication Styles

	Description
	How many times has someone gotten upset with you because they misunderstood your intentions?  How many times have people misread your tone, your mood or your approach?  Was there a small change that you could have made that would have prevented all the confusion?  Too often, that insight comes a little too late.
This ½-day course is designed to help participants grasp that insight before misunderstandings occur, not after.  The DiSC( model helps them understand some of the most important aspects of human perception and interaction.  Participants learn to see the characteristics of each DiSC style and understand their unique preferences.  But most important, they recognize how behavior is likely to be misread and learn how to adjust their communication to meet the needs and styles of those around them.




	Learning Objectives
	· Understand self and others through the DiSC model

· Appreciate the communication preferences of different people

· Recognize when behaviors are inappropriate or likely to be misunderstood

· Build strategies to adapt their behaviors for more effective communication




	Facilitation Options
	This ½ day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Using Your Strengths to Your Advantage

	Description
	It’s no secret that some of us seem to have more natural social skill than others.  But the truth is we all have our own interpersonal strengths.  Truly effective people know their talents and find opportunities to maximize their skills.  But we all also have areas in which we struggle, and although we usually have access to interpersonal feedback, we rarely seek it out.

This one-day program helps participants pinpoint their unique strengths and shows them how they can get the most out of their talents.  This course also illustrates how these same strengths can be overused to the point that they become obstacles.  Exercises provide a safe and constructive way for participants to gather interpersonal feedback from their fellow group members.  Armed with this feedback and a solid knowledge of their interpersonal strengths, participants are prepared to unearth their natural abilities and use them to the fullest potential.




	Learning Objectives
	· Recognize the diverse talents and preferences associated with each behavior style

· Understand interpersonal strengths and how they have been overused in the past

· Develop an openness to interpersonal feedback

· Recognize the impact that individual behavior has on others

· Create specific strategies for enhanced interpersonal effectiveness




	Facilitation Options
	This one-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator Kit is available for in-house trainers.




DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Building Greater Self-Awareness

	Description
	Imagine getting ready in the morning without ever looking in a mirror.  You may have one vision of your appearance in your head, but there’s no telling what you actually look like.  The same goes for our behavior.  In our heads, we have an image of how our behavior comes across to others, but none of us has the complete picture.  And so there are times when we unknowingly repeat the same behavior over and over, even though it’s completely ineffective with those around us.

This ½-day course is designed to provide a framework that participants can use as their behavioral mirror.  It introduces them to the DiSC( model of human nature and clearly outlines some of the important ways in which people are unique.  The program explores the different filters that people use to interpret others’ behaviors and helps participants use feedback to build a concrete action plan for stronger relationships.




	Learning Objectives
	· Learn more about personal styles through the DiSC framework

· Appreciate the different ways in which behavior can be interpreted by others

· Get specific, safe feedback about their behavior from others

· Identify interpersonal behaviors that they would like to change

· Develop strategies to build more effective relationships




	Facilitation Options
	This half-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Managing Conflict and Resistance

	Description
	Working with so-called difficult employees can be one of a manager’s biggest headaches.  People often come across as difficult because they handle conflict differently than we do.  In fact, others’ approaches to conflict can often seem counterproductive, confusing, or even bizarre.
This one-day course provides managers with a simple, direct way to understand the different fears that drive much of the conflict and resistance they see.  Through DiSC(, managers learn their style of handling conflict and understand how that style might differ from their employees’ methods.  They also take time to recognize how quickly employees’ fears can disengage them from a team or project.  Participants learn how and why different people become threatened and discover skills for relating more effectively with people of all styles.




	Learning Objectives
	· Understand the impact that their conflict style has on other people

· Recognize how their employees handle conflict differently than they do

· Use DiSC to recognize the fears and goals of others

· Identify and reduce the opposition and resistance of employees

· Explore ways to improve their communication with each style




	Facilitation Options
	This one-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Reducing Conflict

	Description
	Few of us like conflict.  So why is it so pervasive, so enduring, and so difficult to resolve?  One of the primary reasons is that we all have a natural instinct to see just one side of an issue: our own.  Can this instinct be reshaped?  Experience shows it can.
This powerful one-day program helps individuals and groups develop the understanding and empathy to work through tough interpersonal conflicts.  This course is designed to spark a lasting change that speaks to not only the individual, but also to the group.  It builds fundamental skills that are crucial for effective teamwork and communication.




	Learning Objectives
	· Understand the four DiSC behavior styles and appreciate the diverse values among co-workers

· Build empathy and compassion for the needs and struggles of their co-workers

· Understand how others see them and get feedback on their behavior

· Recognize their unique way of handling conflict and understand the impact of their behavior

· Use the new learning to develop strategies for working through conflict




	Facilitation Options
	This one-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Constructive Conflict
	Description
	This full-day workshop provides participants with the personal insight and skills necessary to resolve conflict successfully.  Beginning with the “truths” about conflict, participants assess their own conflict style and how their attitudes about conflict were formed.

The workshop includes a step by step method for handling conflict as well as many helpful tools such as active listening skills, “I” statements and a dialogue technique called the Respectful Encounter.  Participants also profile their conflict style using DiSC behavior style technology and practice new skills with a comprehensive case study.




	Learning Objectives
	· Understand how and why conflict arises and how it escalates

· Assess personal comfort level with conflict and resolution style

· Improve effectiveness in resolving conflict by understanding a step by step resolution method




	Facilitation Options
	This full-day workshop is delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.




DiSC Classic® is a registered trademark of Inscape Publishing, Inc.
Understanding Personal Listening Approaches(
	Description
	Good communication is one of the most valued skills in today’s business world, yet many people define communication as “talking,” leaving out the all-important other side of the equation, listening.

Using the Personal Listening Profile(, this workshop helps people become active, purposeful listeners in a wide variety of situations.  It is estimated that people screen out or change the intended purpose of what they hear in over 70 percent of all communications.  Listening approach is the biggest factor in this miscommunication.  Knowing your own preferred listening approach, understanding the other approaches, and making informed choices about when to apply each one can lead to significant improvements in the accuracy of daily communications.




	Learning Objectives
	· Discover participants’ natural approach to listening

· Capitalize on listening strengths

· Learn how different approaches impact listening effectiveness

· Improve ability to understand the purpose of different communications

· Overcome listening barriers and reduce conflict

· Improve individual and team performance




	Facilitation Options
	This workshop can be delivered in either the ½ day or full day format by a Respect facilitator.  Participant materials, including an Understanding Personal Listening Approaches( Profile, are required.

A Facilitator’s Kit is available for in-house trainers.




Understanding Personal Listening Approaches( Profile is a registered trademark of Inscape Publishing, Inc.

Workplace Expectations(
	Description
	Have you ever wondered what makes a good company great?  It’s the people.  The challenge is to retain and develop satisfied, committed associates.
This workshop explores peoples’ expectations about a variety of employment situations: working on a team, starting a new job, experiencing restructuring or just making the most of daily routines.  In typical situations, expectations such as salary, hours, and job duties are clearly understood by both employer and employee.  But other expectations, so intimately linked to an individual’s concept of work, often go unspoken or unacknowledged.  This includes expectations such as autonomy, balance, career growth, diversity, environment, recognition, and structure.
Participants will focus on their high expectations, reflect on whether those expectations are met or not, and whether they are spoken or unspoken.  This sets the foundation to act on whatever viewpoint is uncovered, providing more opportunity for the associate and their supervisor to structure a fulfilling work experience.  This training is excellent to improve retention rates and performance.




	Learning Objectives
	· Explore 10 key work expectations that affect all employees
· Analyze the gap between expectations and current reality
· Establish the foundation for the conversation and action that leads to better retention and commitment




	Facilitation Options
	This workshop can be delivered in either the ½ day or full day format by a Respect facilitator.  Participant materials, including a Work Expectations( Profile, are required.

A Facilitator’s Kit is available for in-house trainers.




Work Expectations( Profile is a registered trademark of Inscape Publishing, Inc.

Time Mastery(
	Description
	In today’s workplace it feels like we all have more to do than hours in the day.  Many of us feel overwhelmed by competing priorities and deadlines.  Using the Time Mastery Profile(, this workshop provides participants with a complete, self-directed assessment of their current time management effectiveness.  Participants then use a workbook to develop customized strategies for skills improvement in 12 key areas, including attitudes, goals, planning, scheduling and delegation.




	Learning Objectives
	· Have each participant discover his or her own time-management strength

· Develop new skills for improved performance

· Learn to focus on priorities

· Increase productivity and respond to opportunities

· Meet customer needs more effectively

· Reduce stress




	Facilitation Options
	This workshop can be delivered by a Respect facilitator.  Participant materials, including a Time Mastery Profile(, are required.

A Facilitator’s Kit is available for in-house trainers.




Time Mastery( Profile is a registered trademark of Inscape Publishing, Inc.

Coping with Stress

	Description
	To avoid the peaks and valleys of productivity created by high stress levels, organizations need employees who know how to balance the urgent demand of work and personal life.  This one-day workshop uses the Coping and Stress Profile( to help participants cope with stress in four life areas, personal, work, couple and family.

Research shows that people who develop and use relationship coping resources manage their stress far more effectively than people who rely only on personal coping resources like diet and exercise.  The four key relationship coping resources are problem solving, communication, closeness and flexibility.




	Learning Objectives
	· Discover individual stressors

· Capitalize on coping strengths

· Learn to minimize or eliminate common, daily stressors

· Increase flexibility in responding to change

· Communicate more effectively to improve problem-solving

· Build mutually supportive relationships




	Facilitation Options
	This one-day workshop can be delivered by a Respect facilitator.  Participant materials, including a Coping and Stress Profile®, are required.

A Facilitator’s Kit is available for in-house trainers.



Coping and Stress( Profile is a registered trademark of Inscape Publishing, Inc.

Adventures in Attitudes(
	Description
	Employee attitude is increasingly cited as the top performance issue within companies.  A decade of change has left many employees confused and fearful.  Adventures in Attitudes( is an empowerment strategy for today’s workplace.  It is designed to help employees understand that how they perceive and respond to events around them is their choice.  It is key to establishing personal responsibility and accountability in the midst of change, and turning passive resistance into high-energy performance.

This highly interactive program spans three days but is in modular form for easy scheduling.  The modules include: effective listening, communication skills, attitude awareness, dealing with emotions, understanding people, personal empowerment, problem solving, team building, motivation and reaching individual potential.




	Learning Objectives
	· Create a climate of empowerment

· Increase self-awareness and affirm strengths

· Transform negative attitudes into positive ones

· Foster communication and teamwork

· Inspire leadership and innovation

· Reduce stress and conflict

· Achieve new levels of performance through goal-setting techniques




	Facilitation Options
	This workshop can be delivered by a Respect facilitator.  A Participant Guidebook is required for each attendee.

A Facilitator’s Kit is available for in-house trainers.



Adventures in Attitudes( is a registered trademark of Inscape Publishing, Inc.

Supervisory Leadership Skills

	Description
	Through a series of ½-day modules, supervisors explore what it means to be a leader and the implied contract they have with the people they are asking to follow them.  They also discuss their role in the organization’s success and build the skills needed to support their teams.  

This series consists of 9 modules:
· Introduction

· Elements of Leadership

· Employment Law and Documentation

· Teamwork and Communications

· Problem Resolution

· Managing Differences

· Time Mastery

· Managing Stress

· Reflection and Celebration

All sessions are very interactive.  Each module can be customized for the experience of the supervisory group and individual challenges facing the organization.

Because of the comprehensive content, this series is great for new supervisors, and has been especially successful in manufacturing environments, where new supervisors are often upgrades from the hourly population.




	Learning Objectives
	· Help participants see themselves in their role as leader
· Gain commitment to company goals

· Build skills to lead their teams

· Effectively apply company standards and policies in their supervisory role




	Facilitation Options
	This series is delivered by a Respect facilitator.  Participant materials, including multiple diagnostic profiles, are required.  Can be customized for each client’s needs.




Improving Team Effectiveness

	Description
	Think about the first work team on which you participated.  You probably quickly discovered that each person had a unique way of doing things.  Sometimes team differences are easily accepted and laughed about, and may even complement each other.  But too frequently, teams find that those differences can also cause confusion, stagnation, or frustration.  Only when people have a framework to make sense of their differences can they learn what to expect from others and the best way to get what the team needs.
This one-day program uses behavior style technology to address three of the most common challenges teams face: motivation, conflict and communication.  Participants learn simple, intuitive ways to make lasting improvements in a team’s effectiveness.



	Learning Objectives
	· Appreciate the diverse needs and preferences of each DiSC behavior style
· Recognize and capitalize on the personal motivators behind each style

· Understand participant’s own conflict style and the impact it has on others

· Recognize inappropriate or unproductive communication.

· Develop the skill to adapt to the diverse styles of teammates

· Enhance team motivation, conflict resolution, and communication




	Facilitation Options
	This one-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic Profile®, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Improving Team Motivation

	Description
	Everybody on a team is motivated.  They’re just motivated by different things and, sometimes, toward different things.  The team can be more effective and engaged when each member knows how to get what he or she needs out of the process.

This ½-day program helps participants pinpoint the things that drive their success on a team.  Through the DiSC® model, participants learn to appreciate the role that their environment has on their motivation.  Team members discover how to capitalize on their particular motivators in a way that makes the entire team more energized, dynamic, and successful.



	Learning Objectives
	· Learn the foundation of the DiSC model and the implication of each style
· Appreciate that each teammate has different motivational needs

· Recognize the work environments that are particularly motivating for all team members

· Find ways to modify the team environment in a way that enhances motivation

· Become a more energized and involved team



	Facilitation Options
	This 1/2-day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic Profile® are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic and Everything DiSC are registered trademarks of Inscape Publishing, Inc.
Team Effectiveness Series

	Description
	Teams rely on both individual and group talent.  The individual members need to know how to let their strengths shine, while the group needs to know how to work as a unit.  This series is designed to advance both of these goals in three easy, ½ day sessions.

The first session uses DiSC® to lay the foundation for personal and team awareness.

The second session explores the strengths that each member brings to the team and ways to get the most out of those strengths.

In the third session, participants gain interpersonal feedback, insight, and skills that will sharpen the team’s harmony and effectiveness.




	Learning Objectives
	· Reduce the confusion and complexity of understanding all teammates
· Understand the unique strengths and challenges that each person brings to the team

· Find ways to maximize strengths and motivations within the group environment

· Use interpersonal feedback to improve team performance

· Learn how to adapt individual behavior to become more effective in working with every other team member




	Facilitation Options
	This series can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic Profile®, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic and Everything DiSC are registered trademarks of Inscape Publishing, Inc.
Team Dimensions(
	Description
	Successful team members don’t do the same thing at the same time.  They do the right thing at the right time.  And while team members work together toward a common goal, individuals still must play their separate parts in the process.  As organizations rely on teams to innovate, problem-solve, produce and compete at the speed of change, capitalizing on individual approaches to group processes is the bottom line on creating high performance teams.

This one-day workshop uses the Team Dimensions( profile to help participants find their unique innovation strengths, and whether they tend to be Creators, Advancers, Refiners, Executors, or Flexers.  

Additionally, the workshop will help participants appreciate how all roles must be covered if the team is to be effective.  It uses the “Z” process to map the flow of assigning roles, completing tasks and handing them off to get new teams moving and established teams unstuck.




	Learning Objectives
	· Identify individual approaches to innovative teamwork
· Match individual strengths with team roles

· Reinforce and appreciate the contributions of others

· Reduce stress and conflict

· Foster trust and build mutual support

· Encourage team innovation and problem-solving, increasing productivity and reducing project cycle time.




	Facilitation Options
	This workshop can be delivered in either the ½ day or full day format by a Respect facilitator.  Participant materials are required, including a Team Dimensions® Profile.
A Facilitator’s Kit is available for in-house trainers.




Team Dimensions( is a registered trademark of Inscape Publishing, Inc.

T.E.A.M. (Together Everyone Achieves More)

	Description
	This course is designed for supervisors and managers who want to increase their effectiveness in building high-performing teams.
The 1924 Hawthorne Study proved that relationships with bosses and co-workers were the most significant influence on productivity for most workers.  Using the three-legged stool of Achievement, Belonging and Contribution, leaders learn strategies to increase performance and loyalty within their groups.  The curriculum offers the opportunity to discuss goal setting and gaining commitment, the importance of setting behavior standards, and the need for affirming feedback.

Participants will also self-assess their behavior style to understand how their daily interactions with the people they manage are affecting relationships.  The assessment explores the flexibility needed to build solid connections across various styles.  The workshop closes with case studies so participants have a chance to practice what is learned during the day.




	Learning Objectives
	· Understand the significant role managers and supervisors play in the work life of their employees

· Identify three areas of focus for teambuilding – Achievement, Belonging and Contribution

· Discuss specific strategies within each area of focus and self-assess how well each manager/supervisor is doing with her or his current team

· Provide insight into each manager/supervisor’s personal style and how it affects their teambuilding skills




	Facilitation Options
	This workshop is delivered by a Respect facilitator.  Participant materials, including a DiSC Classic® Profile, are required.




DiSC Classic® is a registered trademark of Inscape Publishing, Inc.
Leadership, Trust and Communication on Teams
	Description
	This comprehensive seminar creates a better team by enhancing the self-awareness and management skills of team members.  It’s perfect for groups that lead the business together, and who are also supervisors or managers of others.  It builds trust and cooperation so leaders present a united message to the organization.  It also works on self-awareness and employee development so leaders support the business strategy with engaged, competent workers.
In the opening segment, team members explore individual strengths and how their combined strengths predispose them to react to the competitive environment.  They explore their impact on their organizations and cross-functional relationships.  An activity provides a chance to see how they function with others, under stress, providing invaluable insight into daily operations.

The team then explores the elements of trust, and how individual predispositions towards personal responsibility affect trust and cooperation.  Communication, both verbal and written, is discussed, including what happens during “email wars.”
Additional segments on responding to change, handling conflict and employee performance development round out this holistic developmental experience.  It can catapult your teams to new heights of cooperative performance.




	Learning Objectives
	· Understand individual strengths and how those strengths affect the team
· Improve trust so that communication is more honest and open between team members
· Improve team members skill for managing and developing subordinates
· Gain commitment for internal and external business goals




	Facilitation Options
	This workshop is delivered by a Respect facilitator.



Building a Sales Relationship
	Description
	The most effective salespeople don’t use a one-size-fits-all approach to selling.  They know how to read the unique needs of each customer and relate to those needs.  It’s a highly-developed skill, but it can be taught.

In this one-day course, DiSC® takes the dizzying diversity of client needs, goals and preferences and puts them into a simple framework that makes sense to almost any salesperson.  Participants learn how DiSC can help them adjust the sales process to acknowledge important preferences and values of their customers.  The result is strong, lasting relationships with customers of all styles.
This course can be combined with the Understanding Personal Listening Approaches to significantly enhance the results from your sales team.




	Learning Objectives
	· Understand the diversity of customer needs and motivations
· Understand the need to adapt a sales strategy to meet customer needs

· Learn to read the buying needs and motivation of customers

· Create natural and influential relationships with customers




	Facilitation Options
	This one-day workshop is delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.




DiSC Classic® and Everything Disc® are registered trademarks of Inscape Publishing, Inc.
Being Responsive to Customer Differences
	Description
	It’s easy to forget just how much diversity there is among our customers.  We get wrapped up in our own way of seeing things and rely too much on a single well-worn sales approach.
This ½ day course reminds salespeople how different customers truly are.  It explains the DiSC model of human nature and helps people appreciate the distinct differences of each style.  Participants learn to read the buying needs of different people and adjust the sales process accordingly.  They gain insight into why certain customers are difficult for them, and they practice better ways to respond in those situations.



	Learning Objectives
	· Learn the DiSC model of human nature and its implication for their sales success
· Appreciate the need to tailor sales style to the preferences of customers

· Learn which strategies are most effective with different types of customers

· Understand how to adapt sales strategies instinctively

· Develop more effective relationships with customers




	Facilitation Options
	This ½ day workshop can be delivered by a Respect facilitator.  Participant materials, including a DiSC Classic( Profile, are required.

An Everything DiSC® Facilitator’s Kit is available for in-house trainers.



DiSC Classic® and Everything DiSC® are registered trademarks of Inscape Publishing, Inc.
Introduction to Diversity

	Description
	This ½ day workshop starts a conversation about inclusion.  It is especially well suited for a non-management audience, bringing an appreciation for differences down to a personal level.
Participants are moved past Affirmative Action to understand how appreciating and capitalizing on individual perspectives and strengths helps the business, and connects the workshop to company values and initiatives so they see relevance for the education.

After a fast-paced “pop up” activity, diversity is defined through a model, lecture, and small group discussion so that participants see it is more than just race and gender issues, and can appreciate their own uniqueness in the context of the model.  Power dynamics between groups in society are explored through two videos, “A Class Divided” and “Prejudice: Dividing the Dream.”  Both vividly portray the impact of less than respectful behavior on individual performance.  Participants have an opportunity to sum up their workshop experience through a listening activity, which not only gives them a chance to reflect on the workshop, but also to practice one of the most important diversity competencies.
Respect means treating people the way they want to be treated.




	Learning Objectives
	· See inclusion as a component of business success

· Understand personal diversity and the array of differences within the organization
· Recognize the direct connection between people treatment and performance on the job
· Appreciate that membership in “one down” and “one-up” groups affects how people experience their world and treat others



	Facilitation Options
	This ½ day workshop is delivered by a Respect facilitator.  Participant materials are required.




Discovering Diversity(
	Description
	As the workforce changes, organizations must help everyone respect and capitalize on differences.  Difference is the engine for innovation that results in profits.  Peak performance requires self-awareness and commitment to building relationships.  Bumps in the road occur when hidden resentments and misconceptions impact communications and cooperation.

The one-day Discovering Diversity( workshop introduces diversity suitably for all levels of the organization.  Using the Discovering Diversity Profile(, participants learn how they personally respond to workforce diversity issues and where they need to develop increased understanding.  The profile confidentially assesses strengths and provides a self-directed path for behavior change.

In addition, activities show how diversity affects individual points of view, as well as challenge participants to explore their stereotypes and consider the impact of their behavior.  The Intrapersonal Awareness Model illustrates the connection between our “politically correct” self, our real self, and the message society delivers to us all about other groups.




	Learning Objectives
	· Define diversity and assess individual knowledge and behavior strengths

· Understand the concept of ‘Point of View’

· Understand how our behavior is influenced by wanting to be accepted and by the messages society teaches us from an early age

· Provide a customized road map for learning after the workshop




	Facilitation Options
	This one-day workshop can be delivered by a Respect facilitator.  Participant materials, including a Discovering Diversity Profile(, are required.

A Facilitator’s Kit is available for in-house trainers.




______________________________________________________Discovering Diversity® Profile is a registered trademark of Inscape Publishing, Inc. 

Diversity: What Supervisors Need to Know

	Description
	Are your supervisors behaving in ways that keep the company out of court?  Are they role models for respectful, innovative behavior that capitalizes on the variety of your workforce?  If you aren’t responding with rousing choruses of “Yes!” this two-part program may be just what you need.

The ½-day introductory workshop begins with participants exploring their “points of view” on a variety of issue related to diversity.  A continuum of organizational development is presented and discussed so leaders see a big picture of diversity as a business strategy, and where the organization fits on the growth curve.  With an interactive activity, people explore their individual diversity, all the while experiencing the breadth of diversity within the group.
The workshop also focuses on the behaviors required to keep the workplace respectful and productive.  This creates behavioral expectations that managers can use for employee accountability.  The workshop also discusses the direct connection between people treatment and job performance.

A second full-day workshop explores issues of gender, race and age in more depth, giving managers the insight they need to foster cooperation and innovation.  An Employment Law Quiz tests their knowledge of workplace rules and regulations.
.


	Learning Objectives
	· See diversity utilization as a business strategy
· Define behavioral expectations that maximize respect and cooperation
· Give managers the knowledge and tools they need to manage diverse groups with empathy and insight



	Facilitation Options
	This program is facilitated by a Respect facilitator.  Participant materials are required.  Can be customized to address specific diversity issues facing the organization.



Creating Respect in the Workplace

	Description
	This challenging program offers participants the ability to understand the importance of relationships and respect for the individual in the current workplace culture.  Participants will have the opportunity to explore how various diversity characteristics affect each individual’s perception of respect and how to translate this awareness into a workplace of choice.  The course offers a model of Diversity and methodologies for creating a corporate culture that fosters respect and skillful communication amongst team members.  Participants will have the ability to apply and practice strategies, such as the “Respectful Encounter” for constructively dealing with conflict, as well as develop personal action plans for dealing with complex interpersonal issues.

This highly experiential workshop is two days and covers the specific diversity issues of function, gender, race and age, through video, models, drawing and discussion.  Emphasis is placed on understanding individual attitudes and social perspectives.  Because of its length and depth of topic, Creating Respect in the Workplace provides a thorough immersion into the topic of diversity for any organization that is serious about culture change.




	Learning Objectives
	· Identify opportunities to enhance business performance by utilizing diverse skills and perspectives
· Explore individual and group diversity and understand its link to respectful treatment

· Increase individual awareness and confidence when dealing with different people
· Understand the importance of developing relationships and identify useful strategies

· Leverage strategies for constructively dealing with conflict

· Create an action plan for valuing respect in the workplace



	Facilitation Options
	This workshop is facilitated by a diverse team from Respect.  Participant materials are required.




The Art of Respect

	Description
	This program uses a unique black and white video to help participants understand the subtle shades of gray that affect interactions between individuals and diverse groups.  This is a sophisticated diversity workshop that explores gender, race, age and disability issues.  It teaches people how to name behaviors and apply that skill to understanding interpersonal dynamics.  Using a collage activity, participants also explore the methods and effects of socialization at both an individual and organizational level, which are often the seeds of conflict.  A feedback tool called the Respectful Encounter is taught so participants can enhance their communications.

This workshop is appropriate once an organization has made its business case for diversity and introduced the fundamentals to employees.  Its purpose is to explore the subtleties of communication between people from diverse groups.




	Learning Objectives
	· Learn how to identify multiple forms of behavior and communicate about those behaviors effectively

· Understand the role of power in shaping individual and organizational dynamics

· Gain insight into the unique perspectives shared by members of various diverse groups, such as age, disability, race and gender

· Understand how socialization shapes our values, attitudes and behaviors

· Clarify individual participants’ values

· Learn the Respectful Encounter to provide effective feedback




	Facilitation Options
	This workshop is facilitated by a diverse team from Respect.  Participant materials are required.




Men and Women Working Together

	Description
	This one-day program explores the effects of gender in the workplace on team and individual performance.  It defines male culture and female culture and analyzes how these cultures play out everyday at work.  It provides an opportunity for both group and individual development as participants explore their own gender socialization and how that socialization affects their approach to their job, including behaviors used to get work done.  Participants will walk away with a clear picture of how power dynamics affect relationships across gender and how to flex their own behavior to communicate more effectively with their teammates of the other gender.

This workshop is very interactive and includes a team project designed to highlight gender roles, video, large and small group discussion.  It can be customized for specific group goals.  It can also be expanded to be more in-depth for organizations that want the level of cooperation on teams to be a competitive advantage.



	Learning Objectives
	· Understand the evolving workforce and the importance of taking a constructive, proactive approach to creating a welcoming work environment

· Define male and female cultures and explore how boys and girls are socialized into them

· Learn to spot gender-related behaviors in individuals and teams

· Eliminate gender-based stereotyping, harassment or discrimination

· Improve communication across gender

· Enhance individual performance by capitalizing on gender-related strengths and by enhancing behavioral flexibility when working across gender




	Facilitation Options
	This workshop is delivered by a cross-gender team from Respect.  Participant materials are required.




Gender and Age Differences in the Workplace

	Description
	This one-day training takes a look at two diversity characteristics that are greatly affecting today’s work environment – gender and age.

To uncover gender dynamics affecting individual and team performance, men and women will describe what it’s like to be a member of their group in the organization.  A video describing male culture and female culture and how those cultures play out at work will put the previous discussion into context.  The workshop also addresses the issue of power and how it affects gender relationships. 

In the age component, various generations will compare the events that happened during their formative years and how those events shaped their current work expectations.  A video contrasts the expectations and behaviors of Generations X and Y with Traditionalists and Boomers and provides an opportunity to identify age-based dynamics affecting the group.

Participants in this workshop will get insight into how to tailor the workplace to be most inclusive so that recruiting is maximized, turnover is minimized, and people contribute to their best potential.




	Learning Objectives
	· Understand the trends affecting workforce composition
· Define male culture and female culture and how it affects behavior at work
· Understand the dynamics shaping Generation X and Y and how those dynamics compare to previous working generations

· Identify enhanced communication strategies and behaviors for maximum results

· Identify strategies for constructive communication




	Facilitation Options
	This workshop is delivered by a team of Respect facilitators.  Participant materials are required.




Managing and Motivating Today’s Younger and Older Workers

	Description
	In January 2006, the first of the Baby Boomers turned 60 and looked retirement full in the face.  The Boomers will be leaving the workforce in the next decade creating what some describe as a “crisis” in skilled labor.  To understand the scope of this “people puzzle,” recognize that from 2000 to 2010, workers age 55 to 64 will increase by 50% and those over 65 by 30%.  This is while folks in their working prime, age 35 to 44, will decline by 10%.

Enter Generation X, a generation so named because they defy labels.  A generation some say that lacks a good work ethic.  Are your managers prepared to get maximum productivity and commitment from this mix of workers during all this transition?  Are you prepared for work teams with colleagues aged 18 to 80? 
This workshop will give your leaders a new understanding of what drives people of various ages and practical management tips for each generation.  Using video and discussion, participants will walk away with flexible approaches to handle a wide array of performance situations.



	Learning Objectives
	· Understand the demographic changes shaping the workplace
· Understand how each generation has been socialized and how those experiences shape their view of the workplace
· Learn management techniques that respect each generation’s perspective and encourages their best performance



	Facilitation Options
	This workshop is delivered by a Respect facilitator.  Participant materials are required.


Building Relationships Across Race

	Description
	This one-day program offers the ability to take an in-depth look at race relations in the workplace.  Emphasis is on understanding the key role race plays in shaping an individual’s point of view, and providing skills for accommodating those varying perspectives so that teamwork and group performance is enhanced.
The highly interactive format will provide time for participants to explore their own attitudes about race.  They will increase their comfort level in providing honest, direct feedback and being allies across race.

This workshop can be especially beneficial for managers with multi-racial employees, because it can help them be better coaches and mentors and maintain consistently high standards of performance.

This program can be customized and expanded for organizations that see their racial diversity as a competitive advantage.




	Learning Objectives
	· Understand the evolving workforce and the importance of taking a constructive, proactive approach to creating a welcoming work environment

· Understand how life experiences involving race lead to vastly different views of the world and how those views affect team performance, individual development and productivity

· Understand stereotypes, prejudices and how they play out in the work environment

· Leverage strategies for constructively dealing with race, both at an individual level and an organizational level

· Establish guidelines for effective communication across race




	Facilitation Options
	This workshop is delivered by a diverse team from Respect.  Participant materials are required.




Respect & Dignity:  Understanding Yourself and Others

	Description
	The learning begins quickly with an activity called “Where Do You Stand?” as people compare their point of view on various diversity issues to their colleagues’.  This point of view concept is expanded as they describe their own uniqueness by drawing a "life story" and sharing it with colleagues.  A model describing the physical characteristics and life experiences that make up a person's unique perspective connects both activities.  They then learn how building relationships is the primary tool for capitalizing on varying views.
The afternoon explores one particular diversity aspect.  Organizations just beginning a diversity effort can benefit by discussing behavior style, using Inscape Publishing’s DiSC Classic( profile.  Or, Inscape’s Discovering Diversity profile( can provide a deeper look at attitudes and behaviors.  Another option is to discuss a specific diversity characteristic such as gender, age or race.  This flexibility can provide a highly effective learning experience wherever you are on the diversity learning curve.

The workshop closes with an activity that emphasizes the importance of listening skills when building relationships across differences.




	Learning Objectives
	· Understand how a respectful workplace is a competitive advantage
· Explore individual and group diversity and understand their link to respect
· Understand the importance of relationships and identify useful strategies




	Facilitation Options
	This workshop is facilitated by a diverse team from Respect.  Participant materials are required.  It can be customized for specific organizational needs.



DiSC Classic® and Discovering Diversity® are registered trademarks of Inscape Publishing, Inc.
Expect Respect

	Description
	Are you looking for the next generation of harassment prevention training?  Then this program is for you.  It can help organizations of all sizes promote a respectful culture where employees can feel safe and be most productive.  Expect Respect has two components.

The ½-day Employee Workshop uses video vignettes and Key Concepts to help participants learn to spot harassment and take action to stop it.  This program can be tailored for each organization so that it supports core values.  While the focus is on respect for people rather than legal requirements, accompanying materials can be tailored to communicate employment expectations, codes of conduct, and policies and procedures for reporting and handling problems.
The accompanying 1-day manager’s workshop acknowledges the unique role leaders play in keeping employees safe and promoting a respectful culture.  It helps managers be ready for whatever comes their way as a result of the employee workshop.  Various phases of the workshop explore management’s legal and company obligations as agents of the company and provide time for case studies and role plays to practice handling difficult situations.

A unique aspect of the manager’s program is incorporation of behavior style technology so that leaders realize the affect their behavior has on the various people who work for them.  This focus helps reduce the number of problems experienced by the organization related to misunderstood motivations and perceived intimidation.




	Learning Objectives
	The following are learning objectives for the employee program:

· Comply with current standards for education that protects the company

· Connect respectful treatment with core values of the company

· Increase employees’ ability to spot problem behaviors, analyze power dynamics and resolve disrespectful situations

· Commit people to taking action to stop disrespect

The following are learning objectives for the manager’s program:

· Understand management’s influence on a respectful culture

· Connect respectful treatment to core values

· Explore individual behavior style and its impact on how a manager resolves interpersonal situations

· Share company policies and guidelines that managers need to know in order to effectively stop disrespectful behavior

· Practice handling tough interpersonal situations




	Facilitation Options
	Both the employee and manager versions of Expect Respect can be delivered by a Respect facilitation team.  Participant materials, including a DiSC Classic® Profile, are required.

This curriculum may be purchased for internal use.  It includes the scripted workshops and video.  Delivery of the Manager’s workshop requires purchase of a DiSC Classic Profile( for each participant, and may require purchase of a DiSC facilitator’s kit.

There is a Train-the-Trainer option available to support the program, including consultation on selecting and qualifying facilitators.  This can be helpful when delivering the program to large audiences.



DiSC Classic® is a registered trademark of Inscape Publishing, Inc.

A Matter of Respect(
	Description
	A Matter of Respect( is an award-winning sexual harassment prevention program used to train over 75,000 employees in a Fortune 100 company.

During this ½ day workshop, participants think about their family of origin and discuss the expectations placed on members around jobs, money, education, children, etc.  A link is made that how we grew up often determines how we treat people as adults and what we consider appropriate and inappropriate gender roles.

Both Quid Pro Quo and Hostile Environment are defined using key concepts so employees can evaluate future behavior and minimize false claims.  Video and discussion teach the behaviors and perceptions related to sexual harassment.  The focus is on attitudes behind harassment and understanding “impact vs. intent.”  Seven vignettes illustrate the EEOC guidelines.  Additional video explores the emotional impact of harassment and the difficulty some people experience in confronting offensive behavior.

Discussion includes complaint and investigation procedures and the resources available to recipients of harassment.  An optional activity asks participants to develop an action plan in response to a particular harassment situation.  Company management may take a role in this segment.




	Learning Objectives
	SYMBOL 183 \f "Symbol" \s 10 \h
Provide the necessary information to comply with the legal guidelines regarding sexual harassment

SYMBOL 183 \f "Symbol" \s 10 \h
Understand each person’s roles and responsibilities in creating an environment free from harassment

SYMBOL 183 \f "Symbol" \s 10 \h
Establish standards of respectful behavior consistent with company policy and mission




	Facilitation Options
	This workshop can be delivered by a man/woman Respect facilitation team.  Participant materials are required.

This curriculum can be purchased for internal use.

There is a Train-the-Trainer option available to support the program, including consultation on selecting and qualifying facilitators.  This can be helpful when delivering the program to large audiences.



A Matter of Respect( is copyrighted by E. I. DuPont de Nemours & Co., Inc.

Respectful Behavior – It Depends on Your Point of View

	Description
	Respect means treating people the way they want to be treated.
This ½-day workshop explores how individual diversity affects respectful behavior.  After discussing a model of diversity, participants draw their own life story, noting the aspects of diversity most meaningful to them.  Small group discussion includes exploring how individual diversity affects the judgments we make about others and our relationships at work.

Harassment is defined, including key concepts that can help employees spot problems.  All employees learn their role in a respectful environment, especially managers and supervisors who have specific responsibilities under the law.  Using an activity called “Clear and Gray” the class discusses how the same behavior can be viewed very differently by different people, even rising to the level of harassment in some cases.

Case studies give participants practice applying appropriate policies and procedures and “taking action” to stop harassing behavior.
This workshop is an excellent combination of team building, diversity awareness and harassment prevention applicable to all audiences.




	Learning Objectives
	· Connect the expectation for respect to company values and policies

· Provide an overview of harassment law

· Gain clarity about what behaviors may be a problem

· Practice affirming respectful behavior through case studies




	Facilitation Options
	This ½ day workshop is delivered by a Respect facilitator.  Participant materials are required.




Training Internal Facilitators

	Description
	Respect can work with you to build internal training resources.  We offer multiple day programs that prepare facilitators at all skill levels to deliver our programs or programs developed by your company.
We can help you identify potential facilitators, conduct interviews, select good candidates and provide quality control once trainers are in the field.

When a knowledge of social dynamics is required to support the course material, Respect can provide extensive attitudinal and skills training in all aspects of diversity.
Facilitators will be trained in group dynamics and facilitation skills, including handling disruptive and resistant behavior.

A unique aspect of our training process is use of the DiSC Classic® Profile so facilitators understand how they are likely to come across to a group, how they will handle the group dynamics they experience, and how they will function as part of a facilitation team.  This higher degree of self-awareness has proved the key to outstanding training results over the years.

Facilitators practice what they learned in a video taping session where they get instant feedback on their effectiveness.  Effectiveness includes clarity of content delivery, ability to encourage dialog among participants, and the degree of comfort created within the group that encourages participation.




	Learning Objectives
	· Prepare internal resources for various training assignments




	Facilitation Options
	Facilitator training is designed and delivered by Respect facilitators on a customized basis.



DiSC Classic( is a registered trademark of Inscape Publishing, Inc. 

Everything DiSC Facilitation System

	Description
	The Everything DiSC® Facilitation System is the most powerful tool ever built to help you succeed with DiSC behavior style technology.  It is the result of more than 25 years of delivering the benefits of DiSC to more than 40 million people worldwide.  Its versatility goes far beyond the traditional “one seminar fits all” type of kits.  You can use it to create and deliver experiential learning solutions to a variety of needs and situations.
Components include:

· Overview about system content, how to administer DiSC and prepare a seminar

· DiSC theory

· Course outlines

· Self contained learning modules that can be organized into a number of ready-to-use course outlines
· Alternative activities for each seminar

· Participant material and workshop slides on CD

· The Everything DiSC® DVD, which is menu-based and offers nearly 70 minutes of seeing styles in action



	Learning Objectives
	· Provide the means for applying DiSC behavior style technology to a wide variety of situations
· Provide flexible, cost-effective internal training

· Provide the research and grounding facilitators need to deliver fun, in-depth, skill-building seminars




	Facilitation Options
	This system can be purchased by calling Respect.  302-892-9095



Everything DiSC( is a registered trademark of Inscape Publishing, Inc. 

Coping and Stress

	Description and Learning Objectives
	This program and its objectives are described on page 27.


	Facilitation Options
	A Facilitator’s Kit that includes the scripted workshop, Power Point slides and participant handouts is available for purchase.  Also included in the kit is research and technical background on the profile.  Coping and Stress( profiles are purchased separately and are available on paper or on-line.  Each participant will use a profile during the workshop.

 


Coping and Stress( is a registered trademark of Inscape Publishing, Inc. 

Time Mastery

	Description and Learning Objectives
	This program and its objectives are described on page 26.


	Facilitation Options
	A Facilitator’s Kit that includes the scripted workshop, Power Point slides and participant handouts is available for purchase.  Also included in the kit is research and technical background on the profile.  Time Mastery( profiles are purchased separately and are available on paper or on-line.  Each participant will use a profile during the workshop.

 


Time Mastery( is a registered trademark of Inscape Publishing, Inc. 

Team Dimensions

	Description and Learning Objectives
	This program and its objectives are described on page 33.


	Facilitation Options
	A Facilitator’s Kit that includes the scripted workshop, Power Point slides and participant handouts is available for purchase.  Also included in the kit is research and technical background on the profile.  Team Dimensions® profiles are purchased separately and are available on paper or on-line.  Each participant will use a profile during the workshop.
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Dimensions of Leadership

	Description and Learning Objectives
	This program and its objectives are described on page 11.


	Facilitation Options
	A Facilitator’s Kit that includes the scripted workshop, Power Point slides and participant handouts is available for purchase.  Also included in the kit is research and technical background on the profile.  Dimensions of Leadership( profiles are purchased separately and are available on paper or on-line.  Each participant will use a profile during the workshop.
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Personal Listening

	Description and Learning Objectives
	This program and its objectives are described on page 24.


	Facilitation Options
	A Facilitator’s Kit that includes the scripted workshop, Power Point slides and participant handouts is available for purchase.  Also included in the kit is research and technical background on the profile.  Personal Listening( profiles are purchased separately and are available on paper or on-line.  Each participant will use a profile during the workshop.
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Discovering Diversity

	Description and Learning Objectives
	This program and its objectives are described on page 39.


	Facilitation Options
	A Facilitator’s Kit that includes the scripted workshop, Power Point slides and participant handouts is available for purchase.  Also included in the kit is research and technical background on the profile.  Additional Discovering Diversity® profiles are purchased separately and are available on paper or on-line.  Each participant will use a profile during the workshop.
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Adventures in Attitudes

	Description and Learning Objectives
	This program and its objectives are described on page 28.


	Facilitation Options
	A Facilitator’s Kit that includes the Facilitator’s Manual, one Participant’s Guidebook, one set of Affirmation Cards, and one Stopwatch is available for purchase.  Additional Guidebooks are purchased separately for each attendee.
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Work Expectations

	Description and Learning Objectives
	This program and its objectives are described on page 25.


	Facilitation Options
	A Facilitator’s Kit that includes the scripted workshop, Power Point slides, participant handouts, and two profiles is available for purchase.  Also included in the kit is research and technical background on the profile.  Additional Work Expectations® profiles are purchased separately and are available on paper or on-line.  Each participant will use a profile during the workshop.

 


Work Expectations( is a registered trademark of Inscape Publishing, Inc. 
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