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Four Generations at Work
	Description
	Today’s workplace is likely to have 4 generations working side by side.  Or unfortunately, employed – but not working - because each generation doesn’t appreciate the other’s point of view.  To be effective, as an individual contributor, team member and/or manager, you need to know what drives people of various ages and develop the skills to maximum team performance.

Four Generations at Work is available as a 2-hour briefing; half-day or full-day interactive workshop.




	Learning Objectives
	· Understand the impact of time and place on each generation’s work expectations.

· Understand how generational “filters” affect team process, creativity and respectful treatment.
· Learn skills to increase collaboration and capitalize on generational perspectives.



	Facilitation Options
	This workshop is delivered by a Respect facilitator.  Participant materials are required.



The half-day version of this workshop can be combined with the half-day Cultural Diversity workshop to give associates needed perspective and skills on two of the most pressing issues in the workplace.
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