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Expect Respect

· What is Expect Respect?
Expect Respect is a multi-level diversity and work environment training program that depicts both obvious and subtle examples of disrespectful treatment across a variety of situations, including sexual harassment.  Expect Respect particularly focuses on an individual’s responsibility to “Take Action” to address issues of disrespectful treatment, and links this to company core values.

· What are the Expect Respect offering components?

1.  Employee workshop – ½ day

2.  Manager/Supervisor workshop – 1 day

3. Facilitator Training workshop – 3-1/2 days

· How was Expect Respect developed?

Expect Respect was originally developed by Respect Inc. for use inside a Fortune 100 company.  It can be adapted to fit the training needs of other organizations, both large and small.  The Employee Workshop can be used as stand-alone training, or combined with the one-day Manager’s Workshop for additional emphasis on the important role leaders play in preventing harassment and discrimination.

· What does the Employee Workshop address?

The centerpiece of the Expect Respect total offering is the ½-day Employee Workshop.  The curriculum uses video vignettes, creative activities, large and small group discussion to familiarize employees with what constitutes disrespectful behavior, and how disrespectful behavior can be illegal.

The workshop sends the message that everyone is involved in keeping the workplace fair and safe, and that the company expects people to behave appropriately, and report problems. Three Key Concepts are presented to help employees analyze behavior.  A dialogue model, The Respectful Encounter, is included to build employee’s confidence and skill at addressing problems one-to-one, thereby preserving relationships, even during conflict.

Employee Workshop Learning Objectives:

· Communicate the company foundation for expecting respectful treatment

· Increase employees’ ability to analyze and resolve disrespectful situations

· Communicate relevant company policy and procedures

· Commit people to taking action to stop disrespect

Workshops should be lead by certified facilitators, either from Respect Inc., or trained through internal facilitator training.

· What does the Manager Workshop address?

The 1-day Manager Workshop acknowledges the unique role leaders play in keeping the environment respectful.  Various phases of the workshop explore management’s legal and company obligation as agents of the company, and provide time for case studies and role play to practice handling difficult situations.

The DiSC behavior style instrument is included to help individuals understand how their behavior affects employees and the environment, and to give them new flexibility to get their message across while preserving everyone’s self-esteem.  Such understanding builds on the principle that how managers treat employees and each other on a day to day basis determines how respectful the overall culture will be.  

Manager Workshop Learning Objectives:

· Understand management’s influence on a respectful culture

· Provide ways for leaders to support the over-all employee education

· Explore individual behavior style and its impact on how a manager resolves interpersonal situations

· Share company policies and guidelines that managers need to know in order to effectively stop disrespectful behavior

· Practice handling interpersonal situations

· How many employees are ideal for each workshop?

The Employee Workshop can accommodate up to 25 participants.

The Manager Workshop is best with no more than 20 participants so that each manager can be fully active.

· Should managers attend the Employee Workshop before attending the Manager Workshop?

Expect Respect is designed for managers to attend the Employee Workshop with other employees, then attend their own specific training.  However, this process can be adapted to condense the most important aspects of the manager training into one day, incorporating the general content from the Employee Workshop in the morning, and the behavior style training, unique to managers, in the afternoon.  This approach has been helpful in situations where organizations want to train their management separately from the employees.

Respect Inc. can also customize the process in many other ways to meet the specific training needs that you have.

· What about internal facilitator training?

Respect Inc. will train pairs of internal facilitators to lead the Employee Workshop.  This program will include a pilot so future trainers can experience the workshop first hand, and a DiSC behavior style profile to help them understand their natural talents and limits.  They will learn the legalities of harassment, and specific facilitation skills.  Depending on the pervious experience of the trainers, this process will run from 3 ½ to 4 ½ days.

An optional Quality Control service is available, where a facilitator from Respect Inc. observes internal facilitators’ first workshop and provides individualized feedback to improve effectiveness.

· What are Expect Respect component materials?

1. Video/vignette scenarios

2. Employee Handbook (company specific)

3. Manager/Supervisor Handbook (company specific and ER material)

4. Internal Facilitator’s Leader’s Guide
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