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Respecting Cultural Diversity
	Description
	Global organizations need their associates to be aware of and appreciate cultural differences.  These differences affect collaboration between colleagues, customers and suppliers.  Cultural differences can be the engine for creativity and an offering that capitalizes on growing purchasing power.  Or they can shut down communication, cost you customers, and reduce productivity.
This half-day workshop includes:
Introduction to Cross Cultural Communications

Definition of culture

Definition of communication

Overview of the characteristics of white, U.S. culture – a baseline for comparing other cultural norms

Barriers in cross-cultural communication, including language, and physical, indirect and contextual patterns 

Behavioral norms and their related communication barriers that arise with Indian, Chinese, and Russian cultures



	Learning Objectives
	· Put culture on individual “radar” screens.
· Deepen knowledge of the norms and beliefs that drive the U.S. perspective

· Provide basic skills to navigate differences between U.S. perspectives and several other world cultures

· Increase workgroup collaboration and performance




	Facilitation Options
	This workshop is delivered by a Respect facilitator.  Participant materials are required.



The half-day workshop can be combined with the half-day Four Generations at Work workshop to give associates needed perspective and skills on two of the most pressing issues in today’s workplace.
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Solving the people puzzle
in organizations



